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PART A: SHORT ANSWER QUESTIONS (100 marks)
INSTRUCTION(S): There are THREE (3) short answer questions. Answer all questions.

Question 1

The primary challenge of project management is to achieve all of the project goals within the
given timeline while managing client requests.

a) Proper scheduling is essential for any projects. Elaborate SIX (6) project constraints that
can affect scheduling during event planning.
(12 marks)

b) Highlight FIVE (5) techniques that can be used by a project manager to detect scheduling

problems in event planning.
(20 marks)

c) A Project manager directly participates in the activities that produce the end result.
Discuss FIVE (5) common duties of a project manager during event scheduling.
(20 marks)

Question 2
Distinguish FOUR (4) categories of project requirements that are common in managing an event
project.

(8 marks)
Question 3

The Rainforest World Music Festival is an annual three-day music festival celebrating the diversity
of world music, held in Kuching, Sarawak.

a) Explain FOUR (4) ways an event manager can obtain resources for this music festival.
(20 marks)

b) Propose FOUR (4) ways to develop project scope statement for The Rainforest World
Music Festival.
(20 marks)

END OF EXAM PAPER

Page 2 of 2



