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PART A: SHORT ANSWER QUESTIONS (100 marks)

INSTRUCTION(S): There are FIVE (5) short answer questions. Answer all questions.
Question 1
Explain FIVE (5) techniques that can be used by event planners in estimating an event project duration.
(20 marks)
Answer:
Question 2
Elaborate FIVE (5) roles of a good event project manager.
(20 marks)

Answer:
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Question 3
Suggest FIVE (5) ways that can help a project manager to deal with potential threats in managing event.

(20 marks)
Answer:
Question 4
Discuss FIVE (5) benefits of Project Management when it is used to schedule an event project.

(20 marks)

Answer:

Page 3 of 4



Question 5

a) Elaborate “project definition phase”.
(4 marks)
Answer

b) Identify the project requirements as proposed by Wjinen (2004).
(16 marks)
Answer

END OF EXAM PAPER
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